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TO: 3HC Board of Directors

FROM: Jennifer Whitley

DATE: October 31, 2025

SUBJECT: October 2025 President’s Report

Hello 3HC Board,

New 3HC Chief Financial Officer

We welcomed Stephen (Steve) Williams, CFO, to 3HC on Monday, October 27%. He will be orienting with
Sarah until Friday, November 14, which is her last official day with us. Steve brings a great deal of financial
and strategic planning experience with him. | have posted his resume on the portal if you would like to review.

2025 Strategic Plan Update
You will find the final 2025 strategic plan scorecard on the portal. We did not have September or YTD
information at the time of the last meeting.

2026 Strategic Plan Update
The 2026 strategic plan scorecard is on the portal and now includes KPI’s for the year. KPls were not finalized
as of the last meeting.

Work Force Stability and Census Volume Goals
As reported last month, we have set short term goals for September through November for filling nurse
vacancies and increasing census volumes for both home health and hospice. See below for progress details.

Sept | Oct | Nov | 3 month total
RN hires
% of goal met | 92% | 66% 86%
LPN hires
% of goal met | 20% | 40% 40%
HH census

% of goal met | 85% | 92%
Hospice census
% of goal met | 99% | 99%

Financial Performance
Please refer to the September financial statements available on the portal. These are marked as “draft” since the
2025 financial audit is not complete.




2026 Proposed Medicare Home Health Rate Changes
Final home health rules for 2026 have not been published. These will be delayed beyond October when they
are usually published due to the government shut down. As discussed at September board meeting, the

proposed rate change is approximately -6%, which would be detrimental to the home health industry at large.
We will keep you updated.

Holiday Celebration
We look forward to the 3HC BOD holiday dinner at 6:00pm on Wednesday, November 19, 2025, at the

Kinston Country Club. We will be welcoming Steve Williams, CFO, and Edith Tabron, newly elected board
member.

Next Full Board Meeting
Monday, December 8, 2025, 6:00pm — Corporate Board Room or virtual via Teams.

Please refer to the portal for the following:

Resume — Stephen Williams, CFO
e Strategic Plan Scorecards for 2025 (final) and 2026
[ ]

Financial Performance Reports — September 2025 and YTD (located in the financial category on the
portal)

e A Light to Remember Luminary Event flyer

cc Darrell Brown, Corporate Attorney



