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Professional Summary

Chief Financial Officer

Building enterprise value by maximizing the benefits of my creative approach and extensive experience
in executive management, strategic planning, finance, GAAP accounting, FP&A, marketing, mergers and
acquisitions, information technology, and operations.

* CFO at Acadia Healthcare's Carolina House and Structure House.
* Director of Finance Special Projects at Florida Cancer Specialists.
* CFO at UHS Alliance Health Center.

* CFO at Borinquen Medical Centers of Miami.

* VP of Finance at Dana Classic Fragrances.

* VP and Controller at Perry Ellis and at Lens Express.

* Director of Strategic Planning at Del Monte and at Perry Ellis.

* Senior Financial Analyst at American Airlines.

* Manufacturing Controller at Recognition Equipment Incorporated.
» Experienced financial executive, with effective leadership skills.

* Broad based experience in strategy, finance, accounting, financial planning and analysis, acquisitions,
marketing, and business development.

* Extensive corporate financing experience including public and private equity deals, bonds, term loans,
and revolver debt facilities.

» Experienced in the management of large accounting staffs and have managed GL, Planning, Treasury,
Revenue Cycle, Cost, Financial Reporting, Marketing, and Information Technology functions.

* Strong systems skills including Oracle, Workday, Sage, JDE, GP, and Hyperion EPM.
» Comprehensive financial, EHR and ERP systems conversion experience.

Willing to relocate: Anywhere

Work Experience

Chief Financial Officer

Acadia Healthcare Company, Inc. - Carolina House and Structure House Behavioral Health
Locations-Raleigh-Durham, NC

August 2023 to Present

Responsibilities: Leader in charge of finance and accounting, revenue cycle, and payroll.
* Improved profitability of two behavioral health operations (116 beds).

» Controlled accounts receivable.

* Managed cash flow, reduced operating cost, and increased revenues.

* Prepared detailed financial statements.

* Developed annual budgets and periodic forecasts.



Director of Finance Special Projects
Florida Cancer Specialists & Research Institute-Fort Myers, FL
August 2021 to March 2023

Responsibilities: Leader in charge of finance special projects, including the
establishment of robust financial planning and analysis.
* Improved performance of this $4 billion revenue healthcare company.

. Porlojects included financial system conversion, pro forma projections, business valuations, acquisitions,
and FP&A.

Chief Financial Officer

Universal Health Services - Alliance Health Center-Meridian, MS

August 2017 to April 2021

Responsibilities: Leader in charge of finance and accounting, planning and budgeting, financial reporting,
revenue cycle, payroll, information systems, purchasing, medical records, and utilization review.

* Improved profitability of the 214-bed hospital by managing patient volume, related staffing, all areas
of cost, payor mix, and reimbursements.

* Monitored and controlled accounts receivable.
* Managed cash flow, reduced hospital operating costs, and increased revenues.

* Through account analysis, variance analysis, and internal controls, prepared detailed financial
statements to accurately reflect operating results.

* Provided required reporting for reimbursement, tax, auditors, etc.

* Developed annual budget. In cooperation with management and department heads, reviewed prior
financial results and discussed anticipated changes to highlight future needs and trends.

Chief Financial Officer

Borinquen Medical Centers-Miami, FL

December 2007 to July 2017

Responsibilities: Leader in charge of finance and accounting, planning and budgeting, financial reporting,

treasury, revenue cycle, payroll, information systems, purchasing, communications center, patient
services, and medical records.

Conducted Finance and Audit Committee meetings with the Board of Directors and the CEO to review
operating budgets, capital initiatives, monthly financial statements, productivity reports, audits, and
other material financial matters.

* Integral part of the leadership team that championed the growth initiative that tripled revenues.
* Achieved a cost per patient that was among the lowest in the industry.

* Selected and implemented the AthenaHealth billing and electronic health record system, and the
Microsoft GP accounting system.

* Analyzed means of reducing operating costs and increasing revenues based on trends, financial reports
and operating procedures.

* Integrated several new Medicaid managed care plans into operation.

* Implemented financial procedures to maximize ACO income.

» Focused organization to take advantage of HEDIS and similar bonuses.
* Financially justified ER diversion program.

* Lead the accounting team to support audits and reviews.

» Developed strategic plans and operating budgets.

* Directed the timely submission of all external financial reports, including tax reports, audit reports,
and Medicare cost reports.

Vice President of Finance
Dana Classic Fragrances, Inc.-Deerfield Beach, FL
August 2005 to November 2007



Responsibilities: Chief Accounting Officer in charge of general accounting, planning, treasury, A/R, A/P,
and cost accounting.

* Successful financing initiatives included a new revolver facility and
restructured long-term debt.

* Enhanced financial reporting and analysis.

* Streamlined audit process.

* Improved accounting structure and strengthened internal controls.

* Re-engineered manufacturing accounting process to better monitor costs and to reduce manufacturing
variances.

» Established benchmark valuations using discounted cash flow techniques for the sale of the Tinkerbell
trademark to Disney.

Vice President and Controller, Corporate and Supreme Division

Perry Ellis International Inc.-Miami, FL

August 2003 to July 2005

Responsibilities: Leader of large finance and accounting organization. Departments included financial

planning and analysis, general and SEC accounting including Sarbanes Oxley, retail accounting, licensing
accounting, financial systems, and financial reporting.

* Key member of executive team that delivered record results.

* Streamlined overhead to reduce expenses by $10 million annually.

* Integrated multiple general ledgers into a unified platform.

* Implemented Hyperion Essbase business analysis software.

Re-joined company as Controller of Supreme Division and later promoted to Corporate Controller.

Vice President and Controller

Lens Express Inc.-Fort Lauderdale, FL

January 2002 to July 2003

Responsibilities: Chief accounting officer and the acting Vice President of Marketing. In charge of
accounting, planning, and procurement.

* Successful initiatives included gross margin improvement, cost reductions, and revenue enhancement
strategies.

*» Gross profit initiative improved margin by 11 percentage points.
* Revamped pricing strategy that increased revenue by over 10%, with no increase in cost.

* Cost IEeductions achieved in advertising, payroll, distribution cost, facility overhead, and voice/ data
network.

¢ Grew internet revenue from 10% of sales to 25%.

Director of Strategic Planning
Perry Ellis International Inc.-Miami, FL
January 1998 to December 2001

Responsibilities: Directed the best use of company resources by defining and planning the organization’s
strategic and operational goals. Initiated and managed the company’s strategic planning, operating
planning, and sales planning process. Chaired corporate policy task force.

* Organized company into strategic business units and streamlined business segments to better focus
resources.

* Created valuations and risk assessments for targeted acquisitions that added $800 million in revenues,
with all being accretive to earnings.

* Designed and implemented capital asset justification methods.

* Directed Industrial Engineering. Enhanced distribution productivity by restructuring logistics, and
realigning processes.



Director of Strategic Planning
Del Monte Fresh Produce Inc.-Miami, FL
January 1994 to December 1997

Responsibilities: Oversight of direct investments, merger/acquisition
opportunities, and new business ventures. Directed global strategic planning process.

* Established and implemented strategic programs, including a new product launch that built annual
revenues by $200 million and enhanced profits by $22 million.

* Guided the establishment of a series of strategic alliances.
* Analyzed acquisition targets. Prepared valuations, assessed risks, and examined strategic fit.

* Directed a multi-functional team to re-engineer supply chain processes for higher quality, on-time
delivery, and lower costs.

Manager of Planning and Administration - Southern Division
Del Monte Fresh Produce Inc.-Dallas, FL
January 1988 to December 1994

Responsibilities: Targeted sales, created key account strategies, developed
marketing programs and customer presentations. Administrative duties included
accounting management, customer service, traffic and logistics, liaison to
production, and budgeting.

- Built Division from 20% of North American sales to over 33%.

- Developed key customer presentations (Wal-Mart, Publix, etc.).

Senior Financial Analyst
American Airlines-Dallas, TX

Controller,
Manufacturing Division at Recognition Equipment, Inc.

Education

economics (BA in economics)
University of Texas at Austin-Austin, TX

corporate finance (MBA)
University of Texas at Austin-Austin, TX

Skills

* Business Analysis

* Hyperion

* Financial Report Writing

* Financial Modeling

* Financial Analysis

* Sage

* General Ledger Accounting
* GAAP

* Journal Entries



e Account Analysis

* SOX

* Pricing

» Forecasting

* Microsoft Dynamics GP
* Oracle

* Supply Chain

* Accounting

Certifications and Licenses

- Strategic Management Certification from the AMA.

Publications include chapters related to economics in A Conflict In
Transportation, Lexington Publishing.



