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Priorities 
And Objectives 

  Initiatives 
 

KPI’s Status 
Q.1 

 

Status 
Q.2 

Status 
Q.3 

Status 
Q.4 

People-centered 
culture 

      

Workforce 
stability/Talent 
preservation 

*Streamline hiring and 
onboarding procedures 

Application to offer 30 
days or less (clinical 
candidates)  
Baseline: 65 days 

    

 *Offer and support learning 
opportunities for all 
employees 

50% or > participation in 
education offerings 
through ADP 
Baseline: not offered 

    

Compassionate 
person-directed care 
 

*Adopt 5-start visit 
methodology 

Adopt 5-star methodology 
by February 2026 
Baseline: Education began 
October 2025 

    

Collaborative 
environments 
 

*Seek opportunities to 
increase agency and 
community awareness, 
education, and outreach 

Develop proposal for a 
community advisory board 
by February 2026 
Baseline: 

    

  Lead one community 
education event by region 
per quarter beginning 
January 2026 
Baseline: 

    

  10 % of employees will 
utilize the CSL benefit by 
9/30/26 
Baseline: 2.5% 

    

Value-driven growth       

Service expansion *Target advantageous 
expansion opportunities 
*Develop sales team 
optimization plan 
*Develop scalable care 
structure 
*Increase customer loyalty 

Meet budgeted census 
goals 
Baseline 
Quarter Ending Average 
(July – Sept) 
HH: 1009 
HS: 283 
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*Support marketing 
modernization 

Strategic 
partnerships 

*Increase collaborative 
alliances 

 

Increase in number of 
partnerships 
Baseline: 
Facility (SNF): 38 
ALF: 52 
Hospital: 9 
ACO: 0 
Clinical: 4 

    

Brand trust 
 

*Increase customer loyalty Increase in number of A/B 
accounts 
Baseline: 

 

    

 *Support marketing 
modernization 

Increase in follower 
growth rate on social 
media 
Baseline (July – Sept):  
Follows: 83  
Views: 213,586 
Link Clicks: 471 

    

Future-ready 
solutions 

      

Information system 
security and 
maintenance 

*Manage Blue-Orange 
project 

User compliance % for 
password rule changes 
Baseline: rule changes not 
in effect 

    

Digital healthcare 
technology 

*Support interoperability 
solutions 
*Seek and evaluate 
solutions for efficiencies 
*Streamline or automate 
core processes 

Digital health project 
completion 

• Maxtrixcare 
voice (AI project) 

Baseline: project not 
started 

    

       

Business analytics 
and artificial 
intelligence (AI) 

*Create dashboards and 
utilize predictive analysis 
tools 

Create a dashboard and 
report with Power BI /My 
Analytics  
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*Enhance workforce 
readiness and capability 
*Modernize legacy systems 
for improved agility and 
interoperability 

Baseline: Dashboard not 
created 

 


