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Priorities    Objectives 
 

KPI’s Status 
September 

2025 
 

    
Financial 
sustainability 

Revenue Growth Operating margin 0.2% FYTD actual: (-6%) 
FYTD budgeted: .2% 

    
 Cost containment Operating margin 0.2% See above 

    
 Philanthropy Annual Donations ($700,000) $746,864.04 

    
Organizational 
excellence 

Career 
Development 

Gallup Q06 score (3.92/25th-49th 
percentile) 

51% 

    
 Quality 

Performance 
Culture 

STAR ratings (Home Health and 
Hospice 3 STARS or greater- 
scores based on 2024 data) 

Home Health  
• 2.5 star 
• 4 star (CAHPS) 

Hospice  
• 4 star (CAHPS) 

    
Innovative 
programs and 
business 
practices 

Cultivate 
Partnerships 

New community-based 
partnerships with executed 
contracts (> or = to 1) 

3 executed contracts  
 

    
 Service Expansion New expansion projects (NA- 

Year 1) 
NA 

    
 Technology 

Innovation 
Technology projects initiated (1) 
Change management projects 
(10) 

1 technology project; 
22 active CM projects 

    
 


