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Compassionate
care is our calling™

PURPOSE:

Orientation of New Board Members

To familiarize the new member of the Board of Directors with the
philosophy, services, policies and procedures of the Agency and his/her
responsibilities as a director.

1. Newly elected members of the Board of Directors shall participate in an orientation
program prior to serving on the Board.

2. The orientation program shall be conducted by the President, or designee, and shall
include the following topics:
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Mission Statement

Bylaws of Home Health and Hospice Care, Inc.
Responsibilities of a director

List of current Board of Directors
Organizational chart

Description of services offered

Geographical area of service

Strategic plan and Agency budget

Monthly financials

Agency's QAPI Program

Tour of one or more offices and Kitty Askins Hospice Center
Compliance plan

Home visits

3. The board member shall review and sign a Conflict-of-Interest Statement
(ADM.009).

4. An orientation checklist (ADM.015) shall be completed and kept in an administrative
file in the Corporate Office.
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